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SUBJECT:  CONTINUATION AGREEMENT WITH
AUTOMATED PEOPLE MOVER PROJECTS AT T
JOSE INTERNATIONAL AIRPORT 
 
 
RECOMMENDATION 
 
Approval of modifications to the project schedules and a 
Lea+Elliott, Inc. for the Automated People Mover Project
International Airport extending the term from December 3
increasing the compensation by $150,000 for a total agree
CEQA:  Resolution Nos. 67380 and 71451, PP 04-05-179
 
 
BACKGROUND 
 
On May 14, 2002, Council approved a consultant agreem
consultant services for the Automated People Mover (APM
time was the preliminary engineering for the Transit Conn
First Street Metro Light Rail Station.  In September 2002,
process was concluded to select a preferred consultant to 
APM projects.  In November 2002, the City announced a 
coordinate the construction of significant airport improve
passenger convenience to be put to the voters in March 20
Relief Act (ASTRA).  Also, in November 2002, funding f
engineering for the APM projects was reduced pending a 
implications of the proposed ASTRA vote. 
 
On March 16, 2004, Council made a finding that the AST
work to proceed on the Central Terminal.  On June 22, 20
review and approve the design concept for the new Centra
building.  
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ANALYSIS 
 
The original schedule for the APM projects was to complete various system segments between 
2007 and 2009, in concert with the development of the other airport facilities, including the 
terminal, concourses and parking structures.  Changes to the airport development program as a 
result of post-September 11 security requirements, the ASTRA ordinance, and the downturn in 
the local economy have extended the schedules for most project elements.  Consultant support 
services for the APM projects are required at this time for schedule review and analysis, 
alignment review and analysis, and feasibility studies in connection with the planning and design 
of the terminal zone.  This work will help to define the project requirements and schedules as 
they relate to the current development program for the Central Terminal, parking garages and 
roadway.  Immediate input is anticipated as the designs of these facilities evolve.  The revised 
schedule for the APM planning and feasibility phase will parallel the Central Terminal schedule. 
 
Lea+Elliott was the highest rated consultant as a result of the qualifications-based selection 
process and the best match to perform the services for the APM projects.  Of the four firms that 
responded to the City’s request for qualifications, three were asked to attend an oral presentation.  
The review panel consisted of three transportation professionals (one from San Francisco 
International Airport AirTrain Project Team, one from the Santa Clara Valley Transportation 
Authority, and one from the City’s Department of Transportation). 
 
Future amendments to the agreement will be necessary to increase the compensation and term of 
agreement in order for additional work tasks to be completed. 
 
 
PUBLIC OUTREACH 
 
The Request for Qualifications was listed on the Airport Master Plan web page, the City’s 
Internet Bid Line, and advertised in the San José Mercury News and San Francisco Chronicle.  
The request was also sent directly to firms with known applicable experience. 
 
 
COORDINATION 
 
The continuation agreement and memorandum have been coordinated with the City Attorney's 
Office, City Manager's Budget Office, and the Departments of Finance and Planning, Building 
and Code Enforcement. 
 
 
COST IMPLICATIONS 
 
1. AMOUNT OF RECOMMENDATION:  $150,000  
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2. COST OF PROJECT: 
 Original Agreement $650,000 
 Continuation Agreement 150,000 
 Project Administration and Management 125,000
 TOTAL 

 
$925,000 

3. SOURCE OF FUNDING: 527 – Airport Renewal and Replacement Fund 
 

4. FISCAL IMPACT:  This project is consistent with the Council-approved Budget Strategy 
Economic Recovery section, as it will spur construction spending in our local economy.  
The project has been reviewed, and was determined to have no significant adverse impact 
on the General Fund operating budget. 

 
 
BUDGET REFERENCE 
 

 
Fund 

# 

 
Appn 

# 

 
 

Appn. Name 

 
 

RC # 

 
Total Appn 

 

 
Amt. for 
Contract 

2004-05 
Proposed 
Budget 
Page 

Last Budget 
Action 

(Date, Ord. 
No.) 

527 TBD Transportation 
System 
Integration 
Planning 

TBD $175,000 $150,000 *N/A 2004-2005 
Rebudget/ 
Clean-up 
Memo MBA 
#54 

  Total  $175,000 $150,000   
 
* Funding for this project was included in MBA #54, Recommended Amendment to the 2004-
2005 Proposed Operating and Capital Budgets. 
 
 
CEQA 
 
Resolution Nos. 67380 and 71451, PP 04-05-179. 
 
 
 
 
KATY ALLEN RALPH G. TONSETH 
Director, Public Works Department Director of Aviation 
 Airport Department 
TF:ct 


